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SUSTAINABLE FUNDING/ DONATIONS POLICY
1. GENERAL PROVISIONS

1.1 Abai Kazakh National Pedagogical University (hereinafter referred to as the
University) is committed to sustainable development and effective financial management,
including incoming donations and financial support. The underlying principles of this policy are
transparency, integrity, adherence to high ethical standards and long-term sustainability in the
management of funds. The University ensures that all incoming donations are used exclusively for
educational, scientific and social development.

2. POLICY OBJECTIVES

2.1 The Sustainable Funding Policy aims to:

e Efficient utilization of funds received in the form of donations and grants.

e Ensuring transparency of financial receipts and reporting.

e Respecting ethical standards in the attraction and allocation of resources.

e Supporting projects aimed at medium-term, long-term perspective and ensuring the
sustainability of the university ecosystem.

e Attracting additional financial resources for educational, scientific and social initiatives
that contribute to the socio-economic development of the university.

3. PRINCIPLES OF TRANSPARENCY AND INTEGRITY

3.1 Transparency
3.1.1 All donations and funding are recorded and audited.
3.1.2 The University publishes regular reports on the receipt and expenditure of funds.
3.1.3 Donation information is available to students, faculty and the public.

3.2 Ethical Standards
3.2.1 The University accepts only donations that are consistent with its values and mission.
3.2.2 Funds from organizations whose activities may be reputationally damaging or
contrary to law will not be accepted.
3.2.3 The impact of the donor's initiatives on the environment and society is assessed; if
the activity causes significant harm to the environment or human health, the donation may be
rejected.



3.3 Responsibility
3.3.1 The university management is responsible for the purposeful and efficient use of
donations.
3.2 Financial operations comply with legal requirements and internal regulations of the
university.
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3.4 Sustainability
4.1 Funds are allocated to projects with a long-term positive effect.
4.2 The University focuses on sustainable financial strategies that contribute to the
development of education, science, innovation and society .
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4. STRATEGY FOR ATTRACTING DONATIONS

4.1 Sources of funding
4.1.2 The University attracts funds through private donations. state and international
grants, sponsorship.
4.1.3 Partnerships with business, government agencies. non-governmental and
international organizations are developed.

4.2 Areas of financing
4.2.1 Funds are directed to priority projects, including:
e Scientific research support.
e Development of educational programs and infrastructure.
e Social support of students and teachers.
e Introduction of innovative technologies into the scientific and educational process.
e Environmental and sustainable initiatives.

5. MANAGEMENT OF DONATIONS AND FUNDING

5.1 Control and distribution of funds
5.1.1 An ad hoc committee is established to monitor the utilization of funds.
5.1.2 All receipts are documented and allocated to approved purposes.
5.1.3 The University publishes expenditure reports for each project.

5.2 Audit
2.1 All financial transactions are subject to internal and external audit.
5.2.2 An annual audit ensures that funds are spent in accordance with their intended

purpose.

6. INTERACTION WITH DONORS

6.1 Communication
6.1.1 The University maintains an open relationship with donors. keeping them informed
about the implementation of projects.
6.1.2 Donors may make recommendations on the use of funds within university policy.



6.2 Acknowledgement and Recognition
6.2.1 The University expresses its gratitude to donors. recognizing their contribution to the
lopment of the scientific. educational, social and infrastructural environment.
6.2.2 A culture of gratitude that encourages long-term cooperation is introduced and
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fostered.
7. RISKS AND MEASURES TO MITIGATE THEM

7.1 Financial risks
7.1.2 Potenuial reduction in income due to economic factors or changes in donors' priorities.
Measures: diversification of funding sources. formation of a reserve fund.

7.2 Reputational risks
7.2.1 Receipt of funds from dubious sources or organizations whose activities are contrary
to the values of the university.
Measures: caretul analysis of donors, observance of ethical standards when accepting
funds.
7.3 Operational Risks
7.3.1 Errors in the management of funds, misuse of funds or corruption risks.
Measures. strengthened financial control, transparent reporting, regular audits.

8. CONCLUSION
8.1 This policy aims to attract and manage donations and funding at the university.
Transparency. integrity. adherence to high ethical standards and long-term sustainability are key
principles to ensure the development of the university and society. Every contribution matters and
contributes to the growth of wellbeing and prosperity.
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