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1. OOwmmue moaoxkenus

1.1 Kanposas nmomutuka KazHITY umenu Abas (nmanee — YHuBepeurteT) pazpaboraHa B
cootBercTBUH ¢ KoHcrutyuuedl PecnyOmmkn Kazaxcran, TpyzoBeim Konekcom PK Ne 414-V or
23.11.2015 r., I'paxmanckum komekcom PK No 269-XII ot 27.12.1994 r., 3axonom PK «O0
obpazopanuu» Ne 319-111 ot 27.07.2007 r., 3akonom PK «O nayke» Ne 407-1V or 18.02.2011 1,
3akoHoM PK «O nporurozeficteun koppynmuu» Ne 410-V ot 18.11.2015 r.. HHBIMH HOPMATHBHBEIMH
NnoKyMeHTaMH B cepe obpasopanus U Hayku, Ycrasom KasHITY umenu AGas u npenycMatpupaet
obecrnieyeHe eIMHbIX I10AX0A0B B YIPaBIeHHH IIEPCOHATIOM Y HUBEPCHTETA.

1.2 KazpoBasg MOIHTHKAa OpHEHTHpoBaHa Ha 3(M(EKTHBHOE KaJpOBOE COMPOBOKICHHE
CTpaTeruy v MepcreKTHB Pa3BUTHs Y HUBEPCUTETA.

KagpoBasd monuTvKa M yCTaHABIMBaeT NPHHUUIEI (GOPMHUPOBAHUSA H (YHKIHMOHHPOBAHUS
MOJEIH YNPaBICHH 4YeJOBEYECKHMH PecypcaMH HHHOBALHOHHOIO THUIIA 10 YeTBIPEM KJIIOUEBBIM
pyHKIMAM: Habopy U oTOOpPY IepcoHaNa, OLEHKE AeTeTLHOCTH pabOTHHKOB, BO3HATPAKIEHHIO 3a
TPy, PasBUTHIO [IEPCOHAA — B HEPA3PLIBHON CBS3M CO CTpaTernell pa3sBUTHsA W OpraHU3allnOHHON
CTPYKTYPOH YHHBEpPCHTETA.

Venex peannzaldi KaApoBOil NOTHTHKE BO MHOTOM 3aBHCHT OT MIPH3HAHHS HA BCEX YPOBHIX
YIPaBJIeHHs. BBICOKOH HHTEJIEKTyalbHOH, COLHAJIbHO-3KOHOMHYECKOH U KYJbTYPHOH 3HAUMMOCTH
KaXJOr0 CIEeLUAINCTa KaK BAXKHOH COCTABISAIONICH CTPAaTeTHYecKOro M TaKTHYECKOTO MOTEeHIIHATA
YHuBepCUTETA.

1.3 Kagpopas nojuTuka QopMupyeTcs PYKOBOJICTBOM YHHBEpPCHTETA M ONpeesdeT
OCHOBEI pabOThl ¢ TIEPCOHATIOM, COACPIKHUT KBATH(DHKAIIMOHHBIE TpeOOBAHUS, MPEIbABIISEMbIE KaK K
PYKOBOZALIEMY COCTAaBY, TAaK W APYIMM Kareropusim nepcoHaia. OT/elbHbIE BONPOCH KaapoBOi
nonuTHKE oTpaxkeHel B YcraBe KasHITY wumenn Afas, KomrextuBHoM xorosope, [lpaBmiax
BHYTPEHHEr0 Tpy[oBoro pacnopsiaka, IlpaBuiax o0 KOHKYPCHOM 3aMEUIeHHH JOJIKHOCTEH
MearoTHYeCKUX M HayuyHbIX paboTHUKOB, [Tonoxennn o6 arrectanuu IIT1C u apyrux BHYTpeHHHX
HOPMATHBHBIX JOKYMEHTaX.

Peamusanuss KanpoBoil IONMTHKM IpPEINOJaraeT OTBETCTBEHHOCTb, IIPENe  BCEro,
PYKOBOJICTBA Y HUBEPCHTETA U PYKOBOJUTENCH CTPYKTYPHBIX IIOJpa3/Ie/IeHII, KOTOPbIE OTBEUAIOT 3a
YIpaBIeHHE TIEPCOHATIOM.

1.4 Kanposas cayxoa SBIACTCSA OpraHu3alllOHHO-METOJHYECKHM [IEHTPOM.,
pa3pabaThIBalOIMM €IMHYIO KaJPOBYIO CTPATErHIO W KOHTPOIHPYIOUIMM pealH3alliio yIpaBleHus
YEJI0BEYECKHMH pPEeCypcaMM, OCYIUECTBISIONIAM Ka/[pOBOE aJIMHHHCTPHPOBAHHE H pa3paboTKy
s¢pdextuBabiX HR-HHCTPYMEHTOB.

Ha xagpoByro cnyx0y VYHHBepcHTeTa BO3JIArarOTCst OOA3aHHOCTH IIPOrHO3HPOBAHUS H
NJIAHUPOBaHKUsA TOTPeOHOCTH B KaApax, OpraHu3auud padoThl IO OLEHKe U (POPMHUPOBAHUIO
KaJ[poBOro pesepsa, 00yueHHIO, aTTeCTalllH, PAllMOHATLHOMY HCTIONB30BAHUIO MEpcoHana Ha Gase
LWHPOKOTO  HCIOJIB30BAHUSA  HAYYHBIX METOAMK M HH(OPMAIMOHHO-KOMMYHHKAITHOHHBIX
TE€XHOJIOTUH.

1.5 HopmaTuBHO-periaMeHTHPYIOIIHE OOKYMEHTHl M IPOLEAYPbL, METOLOJIOrHYEeCKUe
NOAXO0IbI, HH(MOPMALMOHHO-TEXHOJIOIHYECKHe CHCTeMBI MOIAEPKKH W JpYTHe HeoOXOJHUMbIe
KOMITOHEHTBl CHCTEMBI YIIPABICHHs YEJIOBEYCCKUMH pecypcaMu paspalaTbIBalOTCS HCXOIS 3
OCHOBHBIX IOJIOXKEHHH KaJIpoBOii MOTHTHKK Y HUBEpCUTETA.

2. Tepmunsl 1 onpenereHns

Ammecmayua — ycTaHOBIEHHE COOTBETCTBHS pabOTHHKA 3aHUMAEMOH [IOJDKHOCTH 110
pe3ybTaTaM €ro AeATeIbHOCTH, YPOBHIO KB&HHC})HK&HHH H JIMYHbIM Ka4€CTBaM.

ATTeCTalldsl IIPOBOJMTCH CIELHAIBHO co3faHHOH KoMHccHeH. [IpoBenenue arrectaunu
HMEET LEJb YIy4YIIHTh CHCTEMY 110400pa M PacCTAHOBKHU NepcoHata (MpoaBHKeHHe pabOTHHKA IO
ciyx0e, COXpaHEGHHE €ro B MpEXKHEH MOKHOCTH, MEPEeBOJ HAa HOBOE MECTO); CTHMYJIHMPOBAThH




T HAO «Kasaxckuil HaUMOHaNbHbIA Oata: 18,11.2020 . U3paHwre: BTopoe
HHHIH"HWHHH neAarorMyecknin YHmeepcuteTr uMenn Abas»
———— Kagposas nonvmka HO KasHNY 7014-20 | Crpauuua 3 us 15

pabOTHHKOB K MHOBBHILCHUIO KBaTM(HUKALKH, YIYYLIEHHIO KauecTBa W A(dexruBHocTH paboThl,
BOCIIHTaHHE KaJIpOB.

Honxcnocmuana uncmpykyus — TOKYMEHT, B KOTOPOM OTIpeNieNIeHbI OCHOBHBIE 00A3aHHOCTH,
TpeOOBaHMsA, MpaBa H OTBETCTBEHHOCTh PAOOTHHKA IPH OCYIICCTBACHHH HM JIODKHOCTHBIX
obs3anHoCTel. Jl0/DKHOCTHBIE MHCTPYKLUMH pa3palarhIBAIOTCS M ITOMHCHIBAIOTCS PYKOBOUTENEM
HOJpa3/IeNIeH|st Il CBOMX HENOCPE/ICTBEHHBIX TNMOAYMHEHHBIX. [lepBLIf JK3eMIIsp XpaHutcs B
OTZIesIe YIPaBJIEHUs IIEPCOHAIIOM, BTOPOH — B CTPYKTYPHOM IMOJIPa3/IeIeHHH.

Kaopoeasa nonumurka — cocraBHas 4YacTh CTPAaTerHYecKOd MOJIMTHKH YHHBEPCHTETA,
BKJTIOYAIONIAss CHCTEMY [IPHHIHUIIOB, HOPM H IIpaBHJl, KOTOpbIE OIPEACSIIOT HalpapBicHHE U
cozepkanye paboThl ¢ MEPCOHATIOM B COOTBETCTBUH € LIE/SIMU U MUCCHEH Y HHBEPCUTETA.

Kaoposetit nomenyuan Ynugepcumema — wratHele pabOTHHKH, HMEIOLIHE TPYIOBBIE
OTHOILIEHUS ¢ Y HUBEPCHTETOM.

Kaoposan padoma — [eATeIbHOCTh aJIMHUHHCTPAIMH, PYKOBOIMTENEH CTPYKTYPHBIX
NnoApasfAeNe i Mo IIaHHPOBAHMIO, 0TOOPY M CO3/IaHHIO KaApoBOro odecreyeHus YHHUBEpCHTETA.
(OpMHPOBAHUIO KaAPOBOTO pe3epBa, O0O0YYEHHIO, OUEHKe paboThl KaapoB, 00ECIEUCHHIO
NpOo(ECCHOHANLHOTO H IOJKHOCTHOTO POCTA, POTALMH KaJpOB H HX COLHATBHOM 3aluTe.

Kaoposoiii pesepse — xBampuuUpOBaHHBIE W TEPCINEKTHBHBIE pPabOTHHKH, 0GNamaroIIHe
MOTEHIHAIBHBIME ~ CIIOCOOHOCTSAMH K YIPABICHYECKOW  JICATEIBHOCTH, OTOOpaHHble JUIs
LieJIEHanpaBIeHHON MOATOTOBKH U II0C/IELYIOLUIEI0 HA3HAYEeHUS Ha KITFOYEBbIE TIO3HIIHN.

Kopnopamusnaa kyasmypa — cucteMa KOPIIOPATHBHBIX LEHHOCTEH, cTH/Is paboTel 1 HOPM
HIOBEJIEH YS!, pasjaensemast OOJBIIHHCTBOM paGOTHUKOB Y HUBEPCHTETA.

Padomnux — cyObexT TpyHOBOTO TpaBa, (QU3HUecKOe JHUIO, paboTaiouiee [0 TPYAOBOMY
J0roBopy y paboToaares H IOJIy4daroliee 3a 310 3apaboTHYIO IIaTy.

Pazsumue nepconana — cucteMa B3aUMOCBS3aHHBIX ICHCTBHI, BKIIOHYAIOMIHX BBIPAGOTKY
CTpaTeruy, IPOrHO3MPOBAHKE H IUIAHHPOBAHUE NOTPEOHOCTH B IIEpCOHAlIE, YIIPABICHHE Kapbepoi
Npo(eCcCHOHANBHBIM ~ POCTOM, OpraHH3alMI0 [polecca aganTanud, oOyYeHHs, TpPEeHHHTa,
(GopMHpOBaHHE OPraHU3ANHOHHON KYJIBTYPEL

Dopmuposanye Kaopoeozo pe3epea — KOMILIEKC MEPONPHITHI, HalpaBIeHHBIN Ha
BbIABJICHHE KBATH(ULMPOBAHHBIX CIEUHATHCTOB, OONANAROMINX BBICOKHM NPO(ECCHOHATLHBIM N
YIPaBICHYECKUM TMOTEHIHAIIOM, @ TaK)X€ AJalTHBHLIMH JTHACPCKUMH KadeCTBaMH, CIOCOOHEIX B
KOPOTKHE CPOKM OCBOMTB HOBBIH y4acTOK paboThl H o0ecneduTh () (eKTHBHOE PelleHHe CTOSIIHX
nepesn Y HUBEPCUTETOM 3amad.

Yenoeeueckuil Kanuman — COBOKYIIHOCTh 3HAHHH, YMEHHH, Mpo¢ecCHOHATBHLIX HABLIKOB,
HCHOJIB3YOIMXCs PaOOTHHKOM B IIpOIIEcce TPYIOBON AeATeTEHOCTH U IIPOSBIISEMBIX B 3aBUCHMOCTH
OT CTElIEHH €r0 MOTHBHPOBAHHOCTH.

3. KoHuenuus kaapoBoii MOJINTHKH

3.1. KasHIIY umenn AGas xax BeIywwil nemarormdeckuit By3 PecnyOmuxm Kasaxcran
CTPEMHTCS CTaTh MPHUBJIEKATEIBHBIM MECTOM PAOOTHI [UTA BBICOKONPO(ECCHOHATBHEIX, YHEPIHYHBIX
U HMHHUIHATHBHBIX CIIELMAJIMCTOB 3a c4yeT (OPMHPOBAHUS MHTE/IEKTYaJbHO HACBILIEHHOIH,
KPEaTHBHOH  Cpelbl, JOCTaTOYHBIX HHHOBAIMOHHBLIX MAaTe€pPHATBHO-TEXHHYCCKHX  PEeCypCoB,
KOHKYPEHTOCIIOCOOHOIO ~ YPOBHSL OIUIaTBl TpyZa H COLHANIBHOTO IakeTa. JTO IO3BOIHT
VHHBEPCHTETY IpHBJIeYb K paboTe mepcoHal, clOoCOOHBIH IeHEPUPOBaTh HOBBIE HIEH, OCBAHBATH
nepeqoBble  00pazoBaTeNbHble TPEHABI M TEXHOJOIHH, dKTHBHO 3aHUMATBECS  HAYYHBIMH
HCCIIEIOBAHUSMH, COIEHCTBOBATh PA3HOCTOPOHHEMY PA3BUTHIO Pa0OTHUKOB U 00yJaIOLIHXCS.

3.2. Konuennus KaapoBoO#H MIOJTUTHKH TIpeArnonaraeT [IOBEBIIIEHYE YPOBHS
KOHKYPEHTOCIIOCOOHOCTH M PeHTa0CIBbHOCTH Y HUBEPCHTETA HA OCHOBE PALIHOHAIM3ALMH KaIpPOBOTO
NOTEHUHMANA NYyTEM IPeo0pa3’oBaHHsl OPraHH3alHOHHOH KYJIBTYpPbI, CHCTCMATH3AMH PadOThl I10
YIPABICHHIO IIEPCOHANIOM, OOECMEYEeHMs IOJHOLEHHOI'0 HCIOJIB30BaHHSA KOMIICTCHUHH W ONbITa
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BBICOKOKBANM(HIMPOBAHHEIX PaOOTHHKOB, ONTHMH3AIME MATEPHATLHOIO CTHMYIHPOBAHHA H
COLHAIBHOM 3aIIMINEHHOCTH PabOTHHKOB.

3.3. Ocnosnoii uenvio Kadposoli nonumuxu YHusepcumema SBISETCS TOBBIICHHE
5(PeKTHBHOCTH YIpaBJIEH s [IEPCOHAIOM, CIOCOGHOTO PeIlaTh CTPATErHICCKHE 3a/a4H Ha BHICOKOM
npoQeccHoHaNLHOM  ypoBHe B uensX obecmevenus smieperBa KasHITY umenu Abas B
KOHKYPEHTHOI cpeje.

3.4. KazmpoBas noiuTHKa BKITIOYAET NPOBEICHAE MAPKETHHIOBOH ACATENBHOCTH B 0OIACTH
NMEpCOHaNa, noadOp M paccTaHOBKY MNepcoHana, (OPMHpOBaHWe H [OATOTOBKY pe3epBa s
BBIIBIIKEHHS HA PYKOBOIAIINE JOJ/DKHOCTH, OLCHKY H aTTECTALIHIO NIEpPCOHANA, Pa3BUTHE IIEPCOHATA,
€ro MOTHBALIMIO H CTUMYJIMPOBAHHUE, OIUIATY TPY/A.

3.5. OcHOGHbIC KOHUENMYANLHBIE NONOMNCEHUA KAOPOEOT NOTUMUKUL:

— peanM3alus KaJpoBoil NOIHTHKH B €MHOM (opMaTe;

— paspaboTKa KOMIUIEKCHOH CHMCTEMBI IUIAHHPOBaHHA KaJpOBEIX PECYPCOB C YUETOM
NOTPEOHOCTH YHUBEPCUTETA, HX PALOHAILHOTO pasMelleHns i 2 (GeKTHBHOrO HCIOIL30BAHNA:

— obecnedeHue ONTHMATBHOrO —GanaHca [POLECCOB  OGHOBICHHS M NPHBEICHHS
KONHYECTBEHHOT0 H KAYCCTBEHHOTO COCTAaBA B COOTBETCTBHE C MOTPeGHOCTAMH YHHBEpCHTETA M
TpedOBaHNUAME NEHCTBYIOIEr0 3aKOHONATE/ILCTBA B 001ACTH 0OPa30BaHUS 1 HayKH;

— TOBBIICHHE MPO(ECCHOHAIN3MA PaBOTHHKOB BCEX KATeropuii Ha OCHOBE pa3BHTHS
CHCTEMBI MOBBIMIEHUS KBATH()HKAIH;

— perymipHas ¥ 0ObeKTHBHAA OLEHKA >(Q(PEKTHBHOCTH M Pe3yIbTAaTUBHOCTH TPYIOBOTO H
IPO(ECCHOHATPHOrO MOTEHIIHATA PA0OTHHKOB,

— CHCTEMHas, UEJICHAUPAaBIeHHAs paboTa MO MOATOTOBKe, MoAOOpPY  KaApoB W
(opMHPOBAHUIO KATPOBOTO pe3epBa;

~ YCHICHHE MOTHBALUMH  IIPENONABATENLCKOM, HAYYHO-HCCIEAOBATENLCKOH  paboTEL,
CTHMY/IMPOBAHHE POCTA MPOHECCHOHANTM3MA KAJIPOB Yepe3 CTUMYITUPOBAHHE OIUIATE TPYA;

— MNPHUBEACHHE CUCTEMBl OIUIAThI TPYAa B COOTBETCTBHE CO CJOMKHOCTBIO M KA4eCTBOM
BBINIOJTHAEMBIX padoT;

— obecneyeHue COUMAILHOM 3aIMUTEI i YTy qIIeHHe YCIOBHIl Tpya pabOTHHKOB;

— HNOMIEPIKaHHE OPraHU3alMOHHOIO NOPS/IKA B Y HHBEPCHTETE;

— unbopMHpOBaHUE U 0OpaTHAs CBS3b.

3.6. I'mbkas xanpoBas TONHTHKA, HANPABIEHHAs HA JOCTHKGHHE CTPATErMMECKHX Ileleil
passiTiA KasHITY umenu AGas, 6ymer croco6cTBoBaTE HOPMUPOBAHHIO KOPIOPATUBHOMN Cpe/Ibl. B
KOTOPOH LEHWTCA W BO3HArPAKIAETCs BKJIA] Kak/0To paGOTHHKA BHE 3aBHCHMOCTH OT TOJA.
PE/IHIHO3HBIX M HICOJOTHYCCKHX YOEKIEHUH, YTHHYECKOH NMPHHAMICKHOCTH, JTHYHBIX KAYeCTB M
BBIOPaHHOH KapbepHOi TPaeKTOpHUH.

3.7. Kmouessimu npuopumemamu kadposoii ROTUMUKU AAAIOMCA:

- cosganue 3 HeKTHBHOMN KajgpoBoil  ciyx0bl, obecmeueHne  Beicokoro  HR-
npodeccuonanuzma (HHTemekTyamusamus HR, HR-ananuTaka, BHeIpenne HR-Digital);

— IpUBJCHCHHC, Dpa3sBUTHC M  YACPXKAHHE MOJNONBIX BBLICOKOMPO(MECCHOHATLHBIX U
TATAHT/IMBLIX CHIEIHAIHCTOB;

— IOAJEpKKa HHHOBAIHH M IIpeobpazoBanmii;

— PasBUTHE KOPIOPATHBHOH KyJBTYpbl, BbIPa0OTKA CONMAIBHBIX HOPM H  MpPaBHIL
PerIaMeHTHPYIOIHX [10BEIeHHE paboTHUKA;

— (uHaHCcOBoe ofecmevyeHue KaApOBOHl IONMTHKM HA OCHOBE chopMyIHPOBAHHEIX
TPHOPUTETOB  KaApOBOH INOJMTHKH W  aHann3 (UHAHCOBOH 3((EKTHBHOCTH IOIyYeHHBIX
pe3yIbTaToB.

3.8. Kadposas noaumuxa Ynusepcumema unmezpuposana ¢ 00U{EKOPHOPAMUEHYIO
CHIPAMeEZIUI0 1 OCHOBBIGACHICA HA CIEOVIOULUX HOOX00aX:
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— ¥YCTaHOBJICHUC C KaXKJIbIM paGOTHHKOM TPYOOBBIX OTHOIIIEHHWH, OCHOB4HHBLIX Ha
cobmogeHnn TpeboBaHUI TPYAOBOro 3akoHoxarenbcTBa PecryOnukm KazaxcraH. [03BOJISHOIIHX
[OJHOCTBIO peasii30BaTh MPOPecCHOHATBHYIO KOMIETEHTHOCTD H JIEJI0BbIE KauecTRa:

— IEpCOHAll PaccMaTpUBacTCs KaK YelOBEYeCKHH pecypc., CIIOCOOHBIH IIPH YCIOBHH €ro
[UIAHMPOBAHKS, ONTHMATLHOIO HCIIONB30BAHHS W KAuyeCTBEHHOTO pa3BHTHA  00ecreuuTh
KOHKYPEHTHBIE IIPEHMYLIECTBA U JTHIEPCKHE MO3UIUH Y HHBEPCHTETA;

— TIEepPCOHAN PacCMaTPUBAETCs KaK KalnuTal, MpHoOpeTeHHbIH B MPoIecce pasBUTH, 3aTPaTh
Ha TIePCOHAIT €CTh IOJIFOCPOYMHBIC HHBECTHIIMH B PA3BUTHE Y HUBEpPCHTETA!

— IepcoHaN SABJSETCS HOCHTENIeM KOPIOpaTHBHOH Ky/IbTYpPHl H ILEHHOCTEH, CIOCOOCTBYET
QJOpMHpOBaHI/IIO TTOJIOJKHUTEIIBLHOTO HMHKA yHHBEpCHTeTa. JOBCPHA M IMO3HTHBHOI'C OTHOIIECHHA
o01ecTBa;

— KasHIIY umenn AGas kax pabotoparens M mnepcoHan YHHBEPCUTETA BBICTYNAIOT Kak
CONHANbHBIE MapTHEPBI, pa3leNAIOIIAe LEeNH NEATENPHOCTH M CHOCOOBI MX  JIOCTHIKEHHS,
omnpenenseMble MHCCHeH, cTpaTerueii U NOAMTUKOH YHHBEPCHTETA;

— YIOBJIETBOPEHHE COLHMATIBHBIX H MaTepHAIBHBIX MOTPEOHOCTE B COOTBETCTBHH C BKIIAIOM
Ka)KI0r0 pabOTHHKA B JOCTHIKEHHE CTPATErHYECKUX Leel Y HUBEpCUTETA.

3.9. Kaopoeasa noaumuka HANPAGAEHA HA PeWieHUE CACOYIOU{UX 300au:

— CO3/lJaHWE PaBHBIX M OJArONpPUSATHBIX YCIOBHH W IIPaBOBBIX TapaHTHH JUId MPOABIEHHA
Ka)KIbIM 4YEJIOBEKOM CBOHX TAJIAHTOB, 3HAHHIH, CIIOCOOHOCTEIH;

— cobmonenne YHuBepcuTeTOM H paboTtHHKaMH Komiektusnoro norosopa KasHITY umenu
AbGag, [lpaBun BHYTpEHHEr0 pacloOpsA]Ka W JAPYIHX JOKYMEHTOB, NPHHATBIX B paMKax
roCyapCTBEHHON KaApOBOH MOTUTHKH;

— CBOeBpeMeHHOe of0ecrmedyeHHe  00pa3oBaTeNbHOH,  HAy4HO-MCCIIEN0BATENbCKON M
KYJBTYPHO-BOCIIHTATEBHOH JACATENBHOCTH YHHBepcutTera Tpedyemoit umncnensocteio [TIC,
YUYCHBIX H OPYrHX pabOTHHKOB, OTBEYAIOIIMX KBAIM(HKALUMOHHBIM TpeOOoBaHMSM M 001a1aromInx
HEeOOXOIUMBIM JUTS BBITTOTHEHNS MUCCHH Y HUBEPCHTETa BBICOKHM YPOBHEM MPO(ecCHOHATH3MA:

— ONTHMH3aLUsA KaApOBOTO COCTABa, pallMOHAIBHOE MCIOJIL30BAHHE IPO(ECCHOHATBHOIO H
TBOPYECKOTO MOTeHIHaNa pabOTHUKOB;

— CHCTEMAaTHYeCKUil KaapoBBIH ayauT, (opMmupoBaHue u nopuepxaHue 3(dexTHBHOH
padoTEl TPYAOBOI0 KOJUIEKTHBA B COOTBETCTBHU CO CTPATErHUECKUMH IENIAMH Y HUBEPCHTETA,

— co3jaHue YCJIOBHH Juig OBICTPOro M CTAaOMIBHOIO HPO(ECCHOHAIBHOTO Pa3BHUTHSL,
caMopeaii3allii HHHIHATHBHBIX H TBOPYCCKH MBIC/IAIHX pa6OTHHKOB;

— 0OHOBJIEHHE TIPOLEAYP, COASPKAHHA KOHKYPCHOro 0TOOpa M aTTECTALHH UL yCHUJIEHHs UX
CTUMYJTHPYIOIIETO BIUAHHUS Ha MOBBIIIEHHe KBATH(HKALMOHHOTO YPOBHS PpabOTHHUKOB,

— (opMHpOBaHHE KaJpOBOIO pe3epBa Ul YCTOHYMBOIO pa3sBUTHA KaJpOBOTO IOTEHIHATA
VHuBepcuTeTa MOCPEACTBOM CHCTEMHOH paboTel 1m0 0Oy4YeHHIO, NMEPENOATrOTOBKE U IOBBIIEHHIO
KBaJTH(DUKAIIMH MOJIOJBIX NIEPCIIEKTHBHBIX PAOOTHHKOB;

— HCIONb30BAaHHE CTpPaTerHM «BHYTPEHHEr0 pocTa» — MPOABHIKEHHE HA KIHOYEBLIE
JODKHOCTH  MOJIOJBIX CHENHMAJINCTOB € BLICOKMM MOTEHLMAIOM M3 4YHCIa pPabOTHHKOB
VYHupepcurera;

- uenecoobpa3zHoe codeTaHHe BHYTPEHHETO KaJpOBOTO pe3epBa H BHEIIHHX PECYpPCOB IpH
3aMCLICHHH BaKB.HCHﬁ, IIPUMEHCHUE MPaKTHKH B3aHMOOOMeHa paGOTHI/IKOB MCKIAY 3BCHLIMH
YIIpaBJICHH,

— BBICOKMH ypoBeHb TpeOOBaHMH M CHCTEeMAaTHYecKash aTTecTallds BCEX KaTeropuii
pabOTHHKOB, OCHOBaHHAs Ha OOBEKTMBHOH OLEHKE YPOBHH 3HAHHH M IEJNOBBIX Ka4yeCTB: Y4eT
Pe3yJIbTAaTOB aTTeCTalli¥ IPH YCTAHOBICHHH OKJI4aJa, pasMepa HaadaBoK M B CXeMax TPYHOBBIX
nepeMeIleHHH;

— BbIpa0OTKa KpUTEpPHEB H METOJHK 11000pa, MONIOTOBKH M IIOBBINEHHA KBaJH(HKaIHH
nepcoHana, ero BO3HArpakACHUs;

— coznanue 3¢ peKTUBHON CHCTeMbI MOTHBAIIMH PA0OTHHKOB;
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— [IOBBIIEHHE WCNOJHHTEILHOCTH, OTBETCTBEHHOCTH Pa0OTHHKOB 33  BBIIOJHEHHC
JOJIKHOCTHBIX 00s13aHHOCTE, YKpEIUIeHHE TPYAOBOH JHCIUMIHHEL,

— NpOTHBOAEHCTBYE KOPPYIIHH, NPOTEKIUMOHH3MY U JAPYTHM HETATHBHBIM ABJICHUAM, B TOM
4ucie B KaJpoBoi chepe;

— topmupoBaHHe y paGOTHHKOB BHYTPeHHEH yOexkeHHOCTH B COMHANBHONH 3HAYHMOCTH
MPerno1aBaTe/bCKOH H HAyYHO-HCCIIEI0BATEILCKON NeATEILHOCTH, MO1/IepkKaHue O1aronMpUsTHOIO
[ICHXOIOFHYECKOTO KJIMMATa B TPYIOBOM KOJLIEKTHBE, YKPEIUICHHE KOPIOPaTHBHOH KYyJIbTYPBL;

— TIpaKkTHuecKas peain3alus [PHHIMIIOB COLMATBPHOTO MapTHEpCTBa H B3aHMHOI
OTBETCTBEHHOCTH CTOPOH BO B3AUMOOTHOLIEHHSX MEXKIY paboToiateseM H pabOTHHKAMH;

— HoAZepKaHHEe HEOOXOMMMOTO YPOBHs COLMATLHON 3alIMINEHHOCTH PabOTHHKOB M HX
ceMeit.

4. OcHoBHbIE NPHHUIHUIBI KAPOBOil MOJHTHKH
4.1. Kaoposaa noaumura KazHITY umenu Abaa peanusyemca 6 COOMGEMCIMEUN O

cneoyiouiuMu RPUHUHRAMIL
— KOMIUIEKCHOCTE — OXBaT Beex cdep AeATeNILHOCTH YIIPaBICHHS [IEPCOHATIOM;

— CHCTEMHOCTh — YHNOPAAOYECHHOCTbL H B3aMMOCBA3aHHOCTE 2JJIEMEHTOB IIOJHTHKH, HX
[NOJYHHECHHOCTH 06Ul€My MMPUHITHITY,
— 000CHOBAHHOCTL — HCIOJB30BAHHEC COBPEMEHHBIX HayHHLIX pa3pa60T0K B o0nacTu

YIOpaBeHHs [EPCOHATOM B Helsx o0ecredeHHs MaKCHMalbHOro COLHAIBHO-3KOHOMHYECKOI0
s¢dexra;

— OTKPBITOCTB — MIPO3PAYHOCTE Ha BCEX dTanax [Npolecca ynpapieHUs,

— 3(Q@deKTUBHOCTE — OKYMAeMOCTh 3aTpaT Ha MEPONPHUATHA B obnacTu yIIpaBJIeHHs
[EePCOHAIOM;

— MEPHUTOKpaTHs — IIPHHINI YIPABICHH, ofecreynBaloIKi PABEHCTBO BO3MOKHOCTEH IS
peanu3zaniy NpodecCHOHAIBHOTO MOTCHIHAA H KapbheépHOro pocTa, T.e. B yCIOBHAX ceoboqHOM
KOHKYPEHIIHH  PYKOBOIMAIIME  MOCTBI ~ MOIYT  3aHATh 00LEKTHBHO  OJApE€HHBIC  H
BBLICOKOTpOdeccOHaIbHBIE CIIELUAINCTDL.

5. KopmopaTHBHbIE IIEHHOCTH H KOMIIeTeHUHH PA0OTHHKOB

5.1. B VHuBepcuTeTe peaan3yercs HeHHOCTHO-OPHEHTHPOBAHHOE YIIPABICHHE TIEPCOHAIOM
KaK HeOTheMIeMas 4acThb CHCTeM Moa0opa, OUeHKH, Pa3sBUTHA H IPOIBHKEHUS [epCoHaia (HaiM 1
afanTanns HOBBIX pabOTHMKOB, MOTHBAIMs, pasBUTHE, OPHEHTALMs IEpCOHATa Ha JOCTIKCHHC
CTpaTerMyecKuX Lejel YHHMBEpPCHTETa, OlCHKa BOBJICYEHHOCTH IMEpPCOHad, CHCTEMa €XKeroHoH
OLICHKH IIepCoHana).

5.2. Kazmposas MOJHTHKA HAIIPaB/IeHa HA YKPEIJIeHHe OCHOBOMOJIAraloUX KOPIOPaTHBHBIX
LeHHOCTeH  YHHBepCHTET2 (conManpHas  OTBETCTBEHHOCTb,  CTYACHTOOPHEHTHPOBAHHOCTB,
npodecCHOHATI3M, HHHOBAIMOHHOCTD, JIAEPCTBO), MOCTHXKCHHE HX cHaTaHCUPOBAHHOCTH ¢
JIMYHBIMH  [IEHHOCTAMH pabOTHMKA KAaK COCTABIAIOUIMX MOTHBALHOHHOH ceprl JIMYHOCTH,
BIHSIONMIEH HA ero noseIeHHe (MPosSBIeHHE KOMIICTEHIIHH).

5.3. KopnopaTHBHbIC, HIIM «CKBO3HbIEY, KOMICTEHI[HA IPUMEHSIOTCS UL BCEX pabOTHHUKOB
Vuupepcutera. DYHKUMOHAIBHLIE KOMIETCHIHH (nmpodecCHOHAIBHLIE 3HAHHMS H  HaBBIKH)
pa3pabaThIBAIOTCS U OTASTBHEIX MPO(ECCHOHATBHBIX IPYIIIL.

5.4. Bueapenue KOPIOPATHBHBIX LEHHOCTEH OCYLIECTBIACTCA CHIIAMH pyKoBoaMTENEH
VHHBEpPCHTETA C BOBJICYEHHEM Pa0OTHUKOB BCEX YPOBHEH.

5.5. Kopnopamuenaa Ky1bmypa 6azupyemcs Ha cledyIouiux npuiiyunax:

—  KoMaHujiHas padoTa;

—  CTpemIeHHE K ycrexy, ObIcTpoe IpoQecCHOHAIBHOE PA3BUTHE;
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— TBOpYeCcKas, KpeaTHBHAs, WHTEJUIEKTYalIbHO HAachllleHHas aTMocdepa, BbICOKas
TpYIOBasi aKTHBHOCTB;

—  HUCTONTHUTETLCKAA TUCITUITTHHAL

—  yBa)keHHe K KoJuleram, o0ydaromumcesi, CoOJIIOAHHE YTHKH B3aUMOOTHOICHHH,

—  IpeAaHHOCTb LIEHHOCTAM H Le/sAM Y HHBEPCHTEeTa, YBAKCHHE Tpa ML,

—  YBaXKEHHE K BeTepaHaM, IO3UTHBHOE OTHOIIEHUE K MOJIOJIEKH;

—  TOJJIepiKKa ceMeHHBIX LeHHOCTeH padOTHUKOB.

6. Kmouepble HanpaBieHns 0 HHANKATOPLI 3 (PEeKTHBHOCTH KAAPOBOIT MOJTHTHKH

6.1. Cmpamezuueckoit ueavio  3IPhekmugHoil  Kaoposoit  NONUMUKH  SBISIETCS
(popMupoBaHue BBICOKOINpO(eccHoHaIbHOTO, KOHKYPEHTOCIIOCOOHOTO npodeccopcko-
MPENOAaBaTeILCKOr0, aJIMHHICTPATHBHO-YIIPABIEHYECKOT0, yueOHO-BCIIOMOraTe/IbHOrO IIepcoHana.
OPHEHTHPOBAHHOI'O Ha JOCTHXKEHHUE CTPaTerHUeCKHX LeNiell YHUBepCHTeTA.

6.2. Huourxamopst 3hhexmuenocmu Kadpogou HOAUMUKN JUI ONEHKH JIeHCTBHH,
IIPOLECCOB M (DYHKUHH yIpaBleHUS [0 OTHOIIEHHIO K JOCTHIKEHHIO MOCTABJICHHBIX Leei,
onpeznenAoTcs crparernedl passutus KasHIIY wumenn Abas (mo 2025 roma) W IO3BOJISIOT
GbopMyIHpoBaTh H KOTMYECTBEHHO BBIpaXKaThb €M, [POBOJHTE MOHHTOPHHT pe3yJbTaTOB,
CBOEBPEMEHHO KOPPEKTHPOBATE II€JIH, ONTHMH3UPYs IIIaHBI, OLEHHBATh YPOBEHb MEHE)KMEHTa,
MOTHBHPOBATh pabOTHHUKOB Ha JOCTHIKEHHE Pe3yJbTaToB, 00BEKTHBHO OLEHHMBATh 3()(PEKTHBHOCTD
UX JesATeNbHOCTH (cM. [punoxenue).

6.3. OcCHOGHBIMU UHOUKAMOPAMU I heKmusHoCnU KAOPOBOIl ROJUMUKI ABNAMCA:

—  UYHCIEHHOCTh MepcoHana;

— ponsa HIIC ¢ y4eHBIMH CTEEHSIMH ¥ 3BAHUIMU;

—  cpeanuit sospact [1IIC ¢ yueHBIMH CTEMEeHAMH W 3BAaHUAMH;

—  YKOMIUIEKTOBAHHOCTb Pe3epBa Ha BbIABHIKCHHE HA JODKHOCTH PYKOBOJHTE/ICH;

- Ko3phHIHEHT KapbepHOTo pocTa;

—  TEKy4ecTh KaJIPOB;

—  TeKyuecTb pabOTHHKOB CpPeid PYKOBOZISAIIETO COCTaBA;

—  cpenHuit ctax paboThl 0IHOrO paboTHHKA;

—  YIOBIICTBOPCHHOCTB MEpcoHana.

6.4. OcHogHble  uHOUKamopwl  hpekmusnocmu ¢  obracmu  ynpasieHusn
OP2AHUZALUOHHOU CHIPYKMYPOIL:

— 4YeTKoe paszfeneHue (GYHKIUH CTPYKTYPHBIX MoApaszfeneHuit H  obs3aHHOCTeH
pabOTHUKOB;

—  ONTHMM3ALHUA YHCICHHOCTH paOOTHHKOB, KOJIMUECTBA YPOBHEH yIIpaBIIeHus!;

—~  COOTHOIICHHE IpodeccopeKo-IperoaaBaTe/IbcKoro, aJIMMHUCTPATHBHO-
YIIPABIEHYECKOro, y4eOHO-BCIIOMOIaTe/IbHOIO 1 00CTy;KHBAIONIEr0 NePCOHaa;

—  COOTHOLIECHHE KOJMYECTBA PYKOBOIUTENEH H MO TYMHEHHBIX;

—  IpPO3padyHOCTh CHCTEMBI YIIPABIICHHSI,

—  OpraHu3anus KOMaHAHOH paboThI;

—  COOTBETCTBHE KOPIIOPATHBHOMH KYJILTYPbI CTPATerHYECKHM LeIsIM Y HUBePCHTETa;

—  YPOBEHb IPHYACTHOCTH KOPIOPATHBHOM KYJIBTYpE.

6.5. Honumuka 6 obracmu obecneden s 3AHAMOCHU U HAMA

6.5.1. IlnaHMpoBaHHE YEIOBEYECKUX PECYPCOB SBISAETCS MPUOPHTETHBIM HAINPABICHUEM.
Cmpamezuueckoil yenvio 6 0d01acmu 0becnedenua 3AHAMOCHU U HAIIMA Y4e108e4eCKUX Pecypcos
SIBJIICTCS BHEJPEHUE KOMIUIEKCHOH CHCTEMBI yueTa H MJIAaHUPOBaHHUA MOTPeOHOCTH B UCIOBEUECKHX
pecypcax Ha OCHOBE PeryJIipHOMl OIICHKH COCTOSHHA KaJpOBOI0O MOTeHLIHAIA.
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6.5.2. IlnannpoBanue KOJMYECTBEHHOTO M Ka4eCTBEHHOTO COCTABA KAAPOBOTO [EpCOHANA
OCYIICCTBIISAETCS Ha OCHOBE NPOrHO3a MOTPEOHOCTH, C YYETOM KOHTHHIEHTA OOYYalomuXcs 110
YPOBHsIM 00pa3oBanus, npoueHTa octenenennoctu [111C, BO3pacTHOrO 1eH3a, IHHAMHKH KaJIpOBOro
MOTEHLHUATIA.

6.5.3. C Uesbio yCHEMHON pealn3aluu MOIHTHKH B 00NACTH 00eCIeveHHs 3aHATOCTH |
HaliMa OCYLIECTBIIAIOTCS CIIeYIOLIHE MEPOTIPHSATHSL:

— obecriedeHHe  BBICOKOTO  MpodheccHOHANIM3Ma  KaupoBOH  CITYKOBI YuuBepcHurteTa
(untemnexryanuszanus HR, HR-ananmuTuka, onenxa 3¢ QeKTHBHOCTH Tpyaa U ap.);

— paspaboTka M BHEIPEHHE HOPMATHBHO-OOOCHOBAHHBIX ~ METOJOB  OLpE/IC/eHHS
HHCIICHHOCTH Kanpoporo nepconana (II1C, AVIL, VBIL, o6ecryxusaromuit mepconan). Hopmatugsr
HHC/ICHHOCTH NEpCOHaNa  SIBIAIOTCA JCHCTBEHHBIM MHCTPYMEHTOM B ONpEIeNeHHH TOYHOMN
UHCJIEHHOCTH [IEPCOHANIA 110 HANIPABJICHHAM JeATeIbHOCTH Y HUBEPCHTETA;

— YCTpaHeHHe JyOmHpoBaHus (YHKUMA MeXIYy NO0JpasieNeHHsMH H  pabOTHHKAMIL
ONTHMH3ALUA  OPraHU3allMOHHON CTPYKTYpbl YHHBEPCHTETA Ha OCHOBE aHamm3a (DYHKIHMIL,
YUCIICHHOCTH U CTPYKTYPBI IEPCOHANA;

— MOHMCK M npuieueHue Tanantos, IIIIC ¢ yueHBIMH CTemeHAMH M 3BaHMSIMH. 3HAHHEM
MHOCTPAHHBIX A3BIKOB, [IOATOTOBKA HAYYHO-MEIArOrHYECKIX Ka/IPOB B LENEBOil JOKTOPaHTYpE;

— BHEC/IPCHME MHHOBALMOHHLIX d(()EKTHBHBIX H IKOHOMHYHBIX METOJ0B MOA00pA H HaiiMa
Ka[[poB ¢ LENBIO BBIABIICHMS HAHO0JIEE HOCTOHHOTO H3 COHCKaTeNell (KOHKYPC PE3toMe, HHTEPBLIO 0
Tene(oHy/OHNANH,  «WOPT-THCT»  TON-KAHAWJATOB,  TECTHPOBAHHE  MPOMECCHOHANBHBIX,
JMIHOCTHBIX, HHTEIUIEKTYalbHBIX, JIOTHYECKHX, BEPOATBHBIX H JPYIHX KA4YeCTB IPETEHJICHTOB,
npoduete 3anstus II1C, cobecenoBanue / KOHKYpCHAsS KOMHCCHS);

— sHeapenwe HR-Digital (ywer w mnnamupoBanme notpeGHOCTH B Kampax. MH(pOBBIC
IaThopMbl B criocobsr okasanus HR-ycyr u pexpyTMenta, HR-6pennunr, ananranus 1 BBeIeHHE
B paoTy mepcoHana);

— (opmupoBaHHe Ul BHOBb NPHHSATHIX PaGOTHHKOB YHHQUITMPOBAHHOIO 3JIEKTPOHHOTO
aKeTa JOKYMEHTOB (J0/KHOCTHAS HHCTPYKIMs, [IpaBuiia BHyTpeHHEr0 pacmopsmKa 1 ap. );

— (opmupOBarue BHICOKOKBATH(HIHPOBAHHOTO, MONOTORIECHHOIO K PYKOBOIAIIEH padote
Ka[IpoOBOTO  pesepBa JUIA [OBBINEHWS OS(PGEeKTHBHOCTH u  06eCredeHHs NpPeeMCTBEHHOCTH
PYKOBOJICTBA, CO3JaHUSI JIONTOCPOYHOH NEPCeKTHBBI Pa3BHTHs Y HUBEpCHTETA;

— Pa3paboTKa KOMILIEKCHOIO MOIX0JIA K IOBBIUEHHIO JOATBHOCTH H CHIKCHHIO TEKYYecTH
repcoHaa;

— PperynspHasi OTYETHOCTh KajpOBO# CMyxObl YHUBEpCHTETa Hepe/ peKTopaToM / YueHbIM
COBETOM 1A oDecredeHus MPHHIMIOB IPO3PAYHOTO KOHKYPCHOTO OTGOpa, (GOPMHpPOBAHUS
BBICOKOIPO(ECCHOHAITLHOTO, KOHKYPEHTOCTIOCOOHOTO KapOBOr0 MOTEHIHAA;

0.5.4. KOMIIETEHTHOCTb KaIpOB, COOTBETCTBHE HHIMBHIYANLHOrO TPYIOBOTO MOTEHIHATA
paboTHHKa TpeGOBAHMAM IOJKHOCTH HpPH NpHeMe HAa paboTy YCTAHABIMBAETCA HE TOIBKO B
3aBUCHMOCTH OT yPOBHA HPO(ECCHOHANBHONH MOATOTOBKH, ONBITA paboThl, KOHKYPEHTHBIX
NpeuMymecTB (creneds Ph.D., mogyueHHas B OXHOM M3 BeAyIIHX Ka3aXCTAHCKHX HITH 3apy0esKHBIX
YHHBEPCHTCTOB, MHJEKC XHpINA, CTAKUPOBKA 10 mporpamve «boNalmaky, ONBIT YCIEIIHOI
peaM3ainK MaclITaOHBIX NPOCKTOB, BIaJIEHHE MHOCTPAHHBIM S3bIKOM HA YPOBHE, [103BOJISIONIEM
¢BOGONHO 00maThesd ¢ 3apyOEKHBIMH KOJUIErAMH [IPH PEaTH3allHH HAyYHBIX U obpasoBaTenbHBIX
IIPOCKTOB, IyOIMKOBaTh CTaThbH B peepHPYEMBIX 3apyOEKHBIX H3JAHUSX, BECTH 3aHATHA C
HHOCTPAHHDBIMH CTY/ICHTAMM H IP.), HO H B COOTBETCTBHMH C IPHHIHITAMH aJaTHBHOTO JIH/EPCTRA.

6.5.5. Haiim amanTuBHOH paGodell CHIEI OCYIIECTBIAETCS ¢ YUYETOM HaIIHYHs MPU3HAKOB
4ManTHBHOIO JIMAEPCTBA (BBICOKHIH YPOBEHL NMPOAKTHBHOCTH, MPOHHUATENBHOCTH U KPEATHBHOCTH.
SMOLHOHAIBHOTO HHTE/UIEKTA, OPTaHH3AllMOHHOH CIIPABE/IMBOCTH, OTKPBITOCTH JUIS HWHHOBALIMIL,
CIIOCOGHOCTH K MOMCKY HOBBIX CTpATerHil H MPHMEHEHHIO HOBBIX METO/OB B MEIAX IOCTHIKEHUS
BBICOKHX PE3yJIbTATOB ACATEIBHOCTH ) M HABBIKOB MOLMOHAILHONH KOMIIETEHTHOCTH.
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6.6. Ionumuka & odnacmu pa3euimus NEPCoHaId

6.6.1. Cmpamezuyeckoil Henvlo 6 odaacmu  pasgumus  RePCoHald  SABIACTCA
bopmupoBanne Haumnmyumero cocrasa I[IIIC cpean mnemaroruyeckux ynmpepeuteros CHI,
¢/1aKEeHHOM, MOTHBUPOBAHHON M KOMIETEHTHOH KOMaH/bl TON-MEHE/KEPOB B pabOTHHKOB, KOTOpas
ofecrneunuT NMHAMHYHOE Pa3sBUTHE W JIMJICPCKHE II03HIHH YHHBEPCHTETa B YCIOBHAX BBICOKOH
KOHKYPEHIIHH, Pa3BUTHsI HOBBIX HH(OPMALHOHHBIX TEXHOJIOIHH.

6.6.2. Tlomutuka B 00JacTH pa3BHTHS MepcoHaNa I[PEeAonaracT IEJO0CTHOCTh CHCTEMBI
Pa3BUTHUS, IPEEMCTBEHHOCTH M THOKOCTB BHIOB M (OPM Da3BHTHsA IEPCOHANA, OINEPEKAIOLINH
XapakTep oO0y4eHHs M pa3BUTHS Ha OCHOBE I[IPOrHO3a TPEHIOB pa3sBUTHs IearorHyecKoro
obpazoBaHus, TNPOMECCHOHAIBHOE K COLMAIBHOC CTHMYJIHPOBAHHE pPA3BHTHA Ye/IOBEUCCKUX
pecypcoB.

6.6.3. OcnosHbie HHOUKAMOPYI IPheKmugnocmu 6 00NACMU PA3CUIMUA NEPCOHANA:

— KOO} (HIHEHT BRIOBITHS KAJPOB B TeUEHHE HEPBBIX 6 MecsleB padoThl;

—  TpoUEHT pabOTHHKOB, OXBA4YeHHBIX CHCTEMOH IIOBBIICHHA KBaJIH(HKAIMK B TEUCHHE
rona;

3aTpaThl HA MOBBIIICHHE KBATH(HKALHH 0THOTO pabOTHHKA B I'OJI;

—  IPOLEHT 3aTPaT HA MOATOTOBKY U MEPEeNnoAr0TOBKY OT (pOH/a OILIATHI TPYIa;

—  BO3BPaTHOCTb 3aTpaT Ha oOydeHue (pazpaboTka ¥ BHEIPEHHE HOBBIX TEXHOJOTHIL,
METO/HK U Jp. B porecc 00yueHus / ypaBaeHus);

—  mosblmenHe PPEeKTHBHOCTH TPY/a 3a CUET HCIOIb30BaHHA PadOTHHKAMU ITOJYYCHHBIX
HOBBIX 3HAHUH;

— [POLEHT BAKAHCHH, 3alO0NHEHHBIX paOOTHUKAMH, BXOIAIIMMH B KaIPOBBIA pe3epB
(BepTHKaIBHAA Kapbepa);

—  TEKy4eCThb CPEIH KaHIHUIATOB, 3a4HCIIEHHBIX B PE3EPB.

6.6.4. VHaHBepcHTET  TpeAOCTaBlIsieT  paBHBIE  BO3MOXHOCTH M IOJJIEPKKY B
MPO(ECCHOHATEHOM Pa3sBUTHH KaXJI0MY paOOTHHKY IOCPENCTBOM PETYIAPHOrO HPOXOKICHUA
KYPCOB IIOBBINIEHHS KBATHM(UKAIMH A1 NpUOOPETEHHs HIM Pa3BHTHA HEOOXOMUMBIX 3HAHMA H
HABBIKOB, CIOCOBCTBYIOMIHUX GoJee 3((PeKTHBHOMY BBITIONHEHHIO TOCTABICHHBIX 3a/1a4.

6.6.5. VHHBepCHTET LIeJICHANIPABICHHO PEaln3yeT MOJIOJIEKHYIO MMOJUTHKY, HAIIPABICHHYTO
Ha podeccHoHalbHOe 00yYeHHe H pa3BHTHE MOJIOJIBIX Ka/IpOB.

6.6.6. C menpro coznanus 3GPexTHBHON KOPMOPATHBHOH cHcTeMbl 00y4eHUd Y HHBEPCUTET
MpeycMaTpHBaeT CNeIYIONHe MEpONpPUATHA [0 BHEJAPEHHK E€IWHBIX TPHHIMIOB CHCTEMBI
o0y4eHus nepcoHana:

— ompejesieHHe MOTPeOHOCTH B 00yUEHUH KaJIpOB;

— ¢opmupoBaHne rpaduka MOBBINIEHAS KBATH(GUKALMH PaOOTHHKOB € OMpeleICHHEM
TeMaTHKH 00y4YeHH; ;

— peamsanus 00ydeHus B coorsercTBuM ¢ rpaduxom Ha Oase KasHIIY wumenn Adas.
JPYTHX BY30B U OpTaHH3alHii, B TOM YHCIIe 3apyOeKHBIX.

6.6.7. PasBuTHe nepcoHata BKIIOYAET CAeIYIONHH KOMILIEKC Mep:

— mnpodeccrHoHanbHOe 00ydeHHe (11e1eBas JOKTOPaHTYPa);

— yuacTHe B Tmporpamve «bomamiaky, nporpaMmax — MeXAYHapoJIHOTo  oOMeHa,
MEXKIYHAPOIHOH akageMiUuecKoi MOOHIBHOCTH, CTaXKHPOBOK;

— TOBbIIIeHHE KBAIM(HKAHH  KagpoB  (TPYNIOBBIE  TPEHWHIH,  MAacTep-KJIACChIL
1poecCHOHATBHBIE CEMUHAPB! B 3UMHHUX U JETHUX MIKOJIAX; HHAMBUIYAIbHBIE IIPOEKTHI M 3a/1aHHs;
KOYYHHT H MEHTOPCTBO);

—  ympaBlieHHe KOMIIETeHIHAMH, YIpaBjeHHe TalaHTaMu:

-  [JIaHHPOBaHHE Kapbephbl;

—  poTauus pabOTHHKOB, COCTOSIINX B KaJPOBOM pe3epBe.

6.6.8. 3atpaThl Ha oOyueHHe MepcoHala YHHBEPCHTET PACCMATPUBAET KaK HOJITOCPOYHBIE
WHBECTHIIMU B pa3BUTHE.
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6.6.9. KoMrutekc Mep 0 pa3BUTHIO TIEPCOHAJIA HATPABIICH Ha:

—  moBbimeHHe WHOsA3bMHOH kommerenuuu [ITIC u paOOTHUKOB, OOLIEH YHCICHHOCTH
nperofaBaresieil co 3HAHMEM AHIHIACKOIO A3BIKA, YBEIMUECHHE [OJH HPerofaBare/icii co 3HAHUEM
MHOCTPAHHOTO A3bIKa, MMEIOLUX coOTBeTcTBYlomuii ceprudukar (TELTS 6.0-7.0):

—  (opMHpoBaHME MyjJa MpemofaBaTeneil W HAyUHBIX HCCTIeA0BaTeNedl 1O MpOGHILHBM
HAIpaBJIeHusIM HHCTUTYTOB;

—  pa3paGoTKy M peaiu3alMi0 KOMIUIEKCHBIX IIPOTPaMM IIOBBILICHHs aKaIeMHYeCKOH
YeCTHOCTH, MPOTHBOICHCTBHA KOPPYIIHH U JIp.;

—  MOHHTOPHHT 3J10pOBbS IIEPCOHATIA;

—  BHeJIpeHHE MEXaHW3MOB [0IeP)KKH KOPIIOPATHBHOI KYJIBTYPBI (THMOHIIMHL | IIp. ).

6.6.10. CTpatersss ~ pasBHTHs  TIepcoHana  [peAyCMaTpHBaeT  COBCPLICHCTBOBAHHE
11pohecCHOHANLHOrO YPOBHS M JIHYHOCTHBIX KauecTB PabOTHHKOB MOCPEICTBOM MPUMEHEHUHA
COBPEMEHHBIX METOZOB H HHCTPYMEHTOR:

1. KopnopamusHozo nopmana — 1A XpaHeHHs KOPIOPATHBHBIX NAaHHBIX H yIPABICHHSA

MM GBLICTPOTO TIOMCKA HY)KHONH HH(POPMAIHK; MyO/IMKALHKE HOBOCTEH, 00bsBICHHIL OIIOBEIIECHHI,
a TaKXKe Pa3sBUTHS MepcoHasa (IIOMOINb B aJaNTaldH HOBBIX PAOOTHHKOB, BO3MOMKHOCTE U
caM000yUeHHs); YTBEpXKICHUs IEHHOCTeH, lenell W MHUCCHH YHHBEPCHTCTA, PACTpPOCTPAHCHHS
KOPIIOPaTHBHOH KYJIbTYPHI;

2. KopnopamugHoil coyuansHoil cemu — s oduenns n odMeHa HH(opManne (hopyMEL,

yaThl, KOMMEHTApHH K 3amdcsaM, o0Cy:KIeHHe), TapMOHM3AlMH OPraHH3alMOHHOIO KinMara B
KOJUIEKTHBE, TOBBILICHHS BOBIEUEHHOCTH H JIOSUTBHOCTH TIEPCOHAIA K Y HUBEPCHTETY.

6.7. Hoaumuxka 6 001acmu OUEHKH REPCOHANA

6.7.1. Cmpamezuyeckoli ueibl0 6 00.1acmu COGEPUICHCMBOBAHUA CUCIEMbl OUCHRU
nepconaia SBISIETCH BHEJPEHHE NPO3pauHod CHCTEMbI OLEHKM INEpPCOHaja Ha OCHOBE €IHHBIX
TpeboBaHuii K OIEHKE pe3yJIbTaTHBHOCTH H IPO(QECCHOHAIBHOIO pPa3sBUTHS MEpCoHana ULl
A€KBATHOIO MAaTEPHATHLHOIO0 M HEMATEPHAIbLHOrO BO3HATPXKICHHA B COOTBETCTBHH C BKJIANOM
paboTHHKA B Pa3BUTHE Y HUBEPCHTETA,

6.7.2. OcHOBOil COBEpPIIEHCTBOBAHMS CHCTEMBbI OIEHKH MEPCOHANA ABMSETCS IMOKOCTH H
[IpO3payHOCTh - HpoleccoB  yhpasiaenns  OGEKTHBHOCTBIO  JEATENBHOCTH  PabOTHHKOB,
HATIPABJICHHBIX HA OCTHJKEHWE CTpaTerHueckux ILeldell YuupepcuTera, OOecTieueHHe BBICOKHX
Pe3y/IbTaTOB IeATENLHOCTH M ITPOQECCHOHATBHOTO PA3BUTHs KOMIETCHLHI pabOTHHKOB.

6.7.3. OcHosHble uHOUKAMOPbl IPheKmusenocmu ¢ 00aaACHU OUEHKU REPCOHANA:

— HaJIM4He CHCTEMBI IPEeii/IoB Il pa3MHYHBIX KAaTETOPHil epcoHana;

— TIPOIEHT pabOTHHKOB, PETYJISAPHO MONYHAIOIHX OUEHKY CBOCH ACATEIBHOCTH,

— pasHMIA B OKJIAJaX XyILIWX U Ty4IIHX PaOOTHHKOB, PABHBIX 110 JODKHOCTH;

— cooTHOLIeHHe QUKCHPOBAHHON H [EPEMEHHOI JacTeH 3apabOTHOH TUTATHI 110 CPABHEHHUIO €
KOHKYPEHTaMH; KOHKYPC Ha MECTO Cpel BHEITHHX KaH/11aToB;

— YIOBIETBOPEHHOCTH CHCTEMOIl OILIATEI TPYAd.

6.7.4. VCHEIHYI0 pealM3aliio JaHHOTO HANpaBjeHHs OOECIeYMBAIOT  CIIEMYIONIHE
MEpOIPUATHA:

— H3yueHWE M BHEIpeHHEe MHHOBALMOHHBIX METOIHK OLeHKH pe3ynpratos padotsr HIIC n
pabOTHHUKOB, COOTBETCTBYIOIIMX CTATYCy I€arOrHYeCKOro By3a MHPOBOTG &Jjlacca,

— BHEJIPCHHE HOBBIX [PHHIUIIOB, KPHTEPHER M MEXaHHM3MOB alalTHBHOIO JIMJICPCTBA B
chepe ouenku pesynbratos padotel [1I1C 1 paboTHHKOB;

— (opMupoBaHue LeJel JeTeTbHOCTH BeeX PabOTHHKOB, MPE/KAC BCErO PYyKOBOUALIETO H
VIIPABICHYECKOTO TIEpCcOHaNa, B COOTBETCTBHH CO CTPATETHYECKHMH 3a1a4aMi i GopMyInpoBaHue
YETKHX KPHTEPHEB OLEHKH TOCTHKEHUIT,
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— TIOCTOSIHHOE OOY4YCHHE TOI-MEHE/KEPOB YHHBEpCHTETa HaBBIKAM OLEHKH IEpCoHaa.
oOecreyennIo Ka4ecTBEHHOH 00paTHOH CBA3H;

— BHeapeHue cucrembl nokxasarenei (KPI) mis exeroaHoid oueHKH pe3ylIbTaTHBHOCTH
[IepcoHala;

— @XKErojaHasi peHTHHIOBas OIeHKa pe3ynbraToB padotel [IIIC ¢ yuetom pesyibTaros
AHKeTHPOBAHUA 00yUarONIHX s,

— UCIOJB30BAHUE PE3yJIbTATOB OLCHKM IMEpcoHala [OpH  UPHUHIATHM  pELUeHHH 0
[IPeMHPOBAHHH H JPYTOM MaTepHaIbHOM CTHMY/IHPOBaHHH PaOOTHHKOB, KAPLEPHOM IIPOJBHIKEHHH,
onpe/ieJIeHHH NOTPeOHOCTH B 00YUEHHH H PA3BUTHH H T.1.;

~ MOHHMTOPHHT pPEe3ylbTaTOB OLEHKH [EATeJIbHOCTH IIepcoHaJa ¢ IEeNbl0  TNPHHATHA
KOPPEKTHPYIOUIHX PEIIeHHH.

6.8. Hoaumuxa ¢ odnacmu hopmuposanusn u pazgumus Kaopogozo peepea

6.8.1. Cmpamezuueckoil uenvto 6 odracmu NOO20MOBKH KAOPOGO20 pe3epsa SBISeTCH
bopMmupoBaHHe  BBICOKOKBATM(UIIMPOBAHHOrO, MMOJTOTOBIEHHOTO K  PyKOBOJsIIeld pabore
nepcoHana, OOecledeHHe IPEEeMCTBEHHOCTH PYKOBOJACTBA W Ha 3TOH OCHOBE — IIOBBILIIEHHE
30 (GeKTHBHOCTH paboTHl, NpeNoCTaBIeHHE PaOOTHHKAM TapaHTHH BO3MOXKHOCTH KapbepHOIO pocTa.
CO3JaHHUE J0JIFOCPOYHOM NEepPCIeKTUBBI pa3BUTHs Y HUBEPCHTETA.

6.8.2. OcHoBoll (opMHpPOBaHHMSA H BOCIHTAHHA COOCTBEHHBIX YMpaBIEHUECKHX KaJpoB
AB7ACTCA HAJIMYHE HA BCEX YPOBHAX IEPCHEKTHBHLIX paOOTHHKOB, O0O0NajarolMX BBICOKHM
npoecCHOHANBHBIM H YIPaBIeHYECKUM MTOTEHIHAIOM, a TaKikKe KauecTBaMH aJalTHBHOTO JTH/Epa.
KOTOPBIE C MAaKCHMQJIBbHOH I0JIe3HOCTBIO CcrocoOHBl  obecrieunTh IQ¢EeKTHBHOE pelIeHHE
CTpaTerHYecKHX Ilesielt U 3a7a4 YHUBEpCUTETA.

6.8.3. OcHoBHas wnenb pabOTBI C KaJpOBBIM pPE3EPBOM COCTOMT B OOBEKTHBHOH OIEHKE
npodeccHOHANBHBIX H JIMYHOCTHBIX KauecTB, pe3yJbTaToOB IPO(ECCHOHAIBHON JIeATeNbHOCTH
KaHIM1aTOB IS 3a4MCIEHUA B KaIpPOBBIH pe3epB.

6.8.4. OnenHka xaHIUAATOB HA PYKOBOJSINHME JOKHOCTH SIBISICTCS HEOTHEMJIEMOI 4acThIO
paGoTel 1o (OPMHUPOBAHHIO M TOJATOTOBKE pe3epma, obs3aTelbHa JUIs BCEX KaHIMIATOB Ha
COOTBETCTBYIOIINE JO/DKHOCTH KaK U3 BHYTPEHHETO, TaK M BHEIIIHETO pe3epBa.

6.8.5. Ilpu o1dope KaHIMIATOB B KaJpOBBIM pe3epB B IEpPBOOYCPEHOM IOPSIKE
paccMaTpUBAOTCA KaHIUIATYPBl MIEPCHIEKTHBHBIX CHELUAIMCTOB U PYKOBOIUTENeH, paboTarolHX B
YHHBepcUTETE.

6.9. Ilosviuienue kKavecmea yeaoguil mpyoa

6.9.1. Tlonmuthka B 0O07acTH NOBBINEHHS KadecTBa YCIOBHH Tpyda MOpeaycMaTpUBaeT
COBEpPIIEHCTBOBAHHE CHUCTEMBl OIUIATHI TPYJd, MATEPHATLHOTO CTHMYJIHPOBAHMS DaOOTHHKOB,
COLUHATBEHON MOMIEPKKH, MaTepHAIbBHO-TEXHUYECKONH Oa3nl YHHUBepCHUTETa, TEXHUKH 0Oe30macHoCTH
TpyIa.

6.9.2. Cmpamezuueckoil 4eabio CO8EPUIEHCIMBOEAHILA CUCHIEMbI ORIAMDbL MPYOd SBISIETCS
JOCTH)KEHME  IIOJHOrO  COOTBETCTBHS — OIUIAThl  TpyJda  pe3ynbTaTaM  TpyZJd, a  Takke
VI0BISTBOPEHHOCTH IIEPCOHANIA [T0JIydaeMoii B Y HUBepCHTETE OIIaToH CBOETO Tpy/Ia.

6.9.3. Pa3paboTka U BHeJpeHHE KOHKYPEHTHOH CHCTEMBl OIUIATHI TpyAa (C y4eToM
OCHOBHOIO BO3HATPAXKIEHHUS, CTHMYJUPYIOIHX HaAOaBOK U MPEMHANBHBIX BBIMIAT) CIIOCOOCTBYET
OPHBICYEHHIO M YAEPXKaHHIO JTYYIINX CIEIHAIHCTOB, 001a7aeT J0CTATOYHBIM MOTHBAITHOHHBIM
>QdexToM A MOBBIIEHUS NPOH3BOIUTEIBHOCTH TPY/A, MO3BOIsIET 00BEKTUBHO OIEHUTH JTMYHBII
87127 paDOTHHKA B Pa3BUTHE Y HUBEPCUTETA.

6.9.4. MexaHU3M MOTHBAIMM H CTHMY/JIHPOBAHHMSA BBICOKOH 3(M(EKTHBHOCTH Tpyla
npeaycMaTpHBaeT CJIeIYIOLINe BUJIBI BO3ZHATPAKICHHS:

— MaTepHaJIbHOE BO3HAIpaXKJeHHe (IIPEMHUHU B 3aBUCHMOCTH OT pe3yJIbTaTOB TPYaa);
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— MopaibHOE TooWpeHHe (MPeNCTaBleHHE K TOCYJapCTBEHHBIM H  BEIOMCTBCHHbIM
HaTpajiaM, FPaMoTbl, 0JIar01apCTBEHHBIE IIUCHMA H JIP. ).

6.9.5. YuuTeBag OCHOBOMOJIATAIOIIMN XapaxTep OMiIaThl TPpyAdd B OTHOMCHHAX C
paboTHHKAMH, YHUBEPCHTET OCYLLECTBIIACT:

— BHEJPEHHE HOBBIX MEXaHW3MOB MOTHBALHH U OMIATHL TPyHa pabOTHHKOB Ha MPHHIMIIAX
aJIalITEBHOTO JIMJEPCTBRA;

— BHEJpeHHE EIMHBIX [OJXO0JOB K OIare TpyAa MepCOHAld, YIUTHIBAIOIIHX YPOBECHD
npodeccHOHaNIBHOIT KOMIIETeHIUH PabOTHHKA B 3aBHCHMOCTH OT YPOBHS CIOKHOCTH (hyHKITHH
mosipa3iesieHns, B KOTOPOM OH paboTaeT, 3aHHMaeMOH JI0JKHOCTH, of1ero craka rno npodeccHu u
cTaxa paboTbl B Y HUBEPCUTETE;

— COBEPIIEHCTBOBAHWE CHCTEMbl BO3HArpakICHHA H CTHMYJIHPOBAHHS TBOPUCCKHX U
npodecCHOHATBHBIX HHHIIHATHB PA0OTHAKOB, HAMPABICHHLIX HA COBEPLUICHCTBOBAHHE JACATC/ILHOCTH
VuupepcuTeTa (MPOCTOTAa M MPO3PAdHOCTH MEXAHH3Ma ONpEJENIERHs pasMepa BOSHArpAKICHHA,
BBINOJHEHHE YCTAHOBJEHHBIX LeIeBbIX 3HaueHuil 1m0 KPL; 3aBHCHMOCTb pasmepa BOSHArPaMICHIS
OT Pe3yIbTAaTOB JIEATENBHOCTH MO JOCTHKEHUIO KPATKOCPOYHBIX H JOJrOCPOTHBIX CTPATErHHCCKIX
Lesei);

— ofpaTHas cBA3b C PAOOTHHKAMH, NOCTOSHHBIA MOHHTOPHHI YPOBHH YIOB/ICTBOPEHHOCTH
NepCOHaNa CUCTEMO MOTHBALIMH, HAIIPEMEp, IIYTeM MPOBEICHUA AHKSTHPOBAHMS,

— MOHHTOPHHT YPOBHs OILIAThl COMOCTABUMBIX JO/DKHOCTEH Ha PHIHKE TPyZa, CPABHEHHE C
konkypentamu (HR-6eHIMapKHHT), Onpe/ie/ien e MOM0KEHNS Y HHBEPCUTETA Ha PRIHKE TPY/a;

— IepecMOTp YPOBHS OMJIATHI TPyJa € Y4eToM MHQIAIHH H (HHAHCOBBIX BO3MOMKHOCTEH
YHUBEpPCHTETA.

6.9.6. IIpoumakTuka 1 paspelieHHe CIOPOB U KOH(UIMKTOB PEryTHPYIOTCS B COOTBETCTEHH
C HOBBIMHU [IPHHIHIIAMH M MCXaHH3MAMH aJallTHBHOTO JIHIEPCTBA B ¢hepe paspelleHns Copos.

6.9.7. Cmpamezuueckoil Ueablo CO6ePUIEHCIBO8ANUA CUCTEMbI COUUANBHOU NOOOEPHCKU
pabomnukos sBIseTCs pa3paboTKa M BHEApEHHE KOPTMOPATHBHBIX IOAXOJMOB K peaiisarin
COLHMATbHON TIONMTHKH, HAIpaB/IeHHol Ha ofecreueHre CONHATBHOMN 3aIIHIIEHHOCTH pabOTHHKOB
YuuBepcHTeTA. 5

6.9.8. 3akpennenue B KOJIEKTHBHOM JIOTOBOpE MOJIOKEHHI] O IIPENOCTABICHIH paboTHHKaM
CONMATBHOH MOAIEPIKKH.

6.9.9. Iipocoro3ublii KOMHTET PabOTHUKOB YHHBEPCHTETA HH(POPMHUPYET KOJIEKTHB O
[lepedHe MPeJOCTABIAEMBIX YCIyr, o0beMe K BHJIAX OKa3aHHOU COLHAIBHON  MOJIEPKKH,
MHALHATHBAX, HANpPaBICHHBIX Ha YIydlleHHe COLHaIbHON 3allMIIEHHOCTH pabOTHHKOB, YTO
oBecieunBaeT TNACHOCTh M NPO3PAYHOCTh  JEATCIBHOCTH, CHNOCOOCTBYET () OPMHPOBAHHIO
JOSTBHOCTH KOJUIEKTHBA K Y HHBEPCUTETY KaK COLMAIBHO OTBETCTBEHHOMY pabOTOAATEIO.

6.9.10. B menaX MNOBBIIEHHA COLMATLHOR TOICPKKH PAabOTHUKOB —YHHBEPCHTETOM
peaNn3yoTes CeIyIONHe MephL:

— oxpana 300po6ba — odecriedeHue CaHuTapHO-THIHCHUYCCKUX HOPM BCEX pabounx MecT;
HCMONb30Banye HH(OPMAIHOHHBIX TEXHOIOrHH / OpraHMsanus pabodero Mecra, OXpaHa Tpyia.
opraHu3anus W (HHAHCHPOBAHME MEPONPHSATHII, HATIPABICHHBIX HA OXpaHy 310pPOBHA pabOTHHKOB:
TIPOBEJICHHE €KETOMHBIX MEIMIHHCKHX NPOQHIAKTHYCCKHX OCMOTPOB pabOTHHKOB, BHEAPCHHE
IIPOrpaMM METHIIMHCKOrO CTPaXOBaHHUsL;

~ npedocmasienue NAKema COYUANbHBIX Jb20m — COBEPIICHCTBOBAHHC CUCTEMLL
[peOCTABNIEHNA MAaTEPHAILHOI TOMOIIM U JIPYTHX BHIOB COUMATLHON NOAICPKKH (MaTepuaIbHasA
HOMOIIb A8  O370pOBICHHS, €AHHOBPEMEHHAs MalepHalpHas IMOMOIIb paboTHHKaM B
ompesieNeHHbIX CIydasx | Ap.); NPeAOCTaBIeHHe CKUIOK I10 OIIaTe 3a oOyuenne Jieteil pabOTHHKOB
VHHBepcuTeTa; COOMIONEHWe M 3amyTa 1paB  PabOTHHKOB, obecreueHre rapaHTHil ©
KOMIICHCAIIMOHHBIX BBIIAT B pasMepax, NpeLyCMOTPEHHBIX 3aKOHOJATENbCTBOM PecryOmuku
Kazaxcran;

— pazeumue u noddepicanue 300p06020 0OPA3A JHCU3HU — TIPONIATAHIA 3I0POBOTO obpaza
JKH3HH, IPOBE/ICHHE €KEMECTUHBIX CIOPTHBHO-03[0POBUTENBHBIX MEPOTIPHATHI,
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— MCUIMW{HAA ROAWMUKA — COJCHCTBHE B PEIICHIH JKHJIMIIHBIX BOLPOCOB (HANPHUMED,
nporpamma «Hypiiet JKep»):

— nedodepicKa NeHCHOHepOs — pa3paboTKa KOPIOPATHBHOH IPOTPaMMEI MOJUIEPIKKH
HepaOoTarOIKMX TICHCHOHCPOB (mpHBJCUEHHE B KauyecTBe KOHCYJIBTAHTOB, IKCNEPTOB M T.IL):
opraHp3anus  y4acTus HepaboTAIOIMX ~TEHCHOHEPOB B MPa3AHMIHBIX H TOPKEeCTBEHHBIX
MEpOTIPHATHAX YHUBEPCHTETA;

— HemamepuaabHoe NOOWperye — IPEJICTABICHIC K rOCYIapCTBEHHBIM ¥ BEJOMCTBCHHBIM
HarpanaM, rpaMoThl, ONarofapCTBEHHBIC HHCHMA, cepruUKaThl, ICHHBIE MTOJAPKH.

7. Co3xanue U NOAIEP/KAHIE OPTAHI3AIMOHHOIO NOPSIIKA B Yuusepcurere

7.1. BakHeHmMM YCIOBHEM JOCTHHEHHA CTPATETHHUCCKHX neeilt YHuMBepcUTETa SABIACTCA
fe3ycIoBHOC BBIIOTHEHHE BCCMH paGOTHUKAMH CBOMX JOIKHOCTHBIX obs13aHHOCTEl, COONIOCHNE
TpYI0BOii, POH3BO/ICTBEHHON H TeXHOJIOMHYECKOt JMCIMILIMHEL, PAllHOHAIbHOE HCTIONL30BAHNE
pabovero BpeMeHH, NOBbILICHHS 3()(peKTHBHOCTH TPYAA.

7.2. OcHOBOH HCIOJHUTEIBHOCTH ABJIACTCA OpraHu3alMOHHBIH MOPA/IOK B VHHBEpCHTETE,
Korja paGOTHHKH 3HAIOT M BBHIMOJHAKT CBOH OJIKHOCTHBIE OOS3aHHOCTH, PYKOBOLMTETH HECYT
OTBETCTBEHHOCTD 3@ IPUHATHIC PEIIEHHA B paMKaX cBOEil KOMIIETEHTHOCTH H OTBETCTBCHHOCTH.

7.3. TIpou3BOJICTBEHHOE W TPYIOBOE IHOBEACHHC lepcoHaia peraaMeHTHPYIOTCH YcraBoMm
KasHITY umenu AGas, [TpasinaMu BHYTPEHHETO paclopiiKa, COMATBHO-TPYIOBBIE OTHOIICHNA
VuuBepcuTeTa KaKk paboTomarens u paboTHIKOB — KOMIEKTHBHEIM JOTOBOPOM, ITHYECKHE HOPMBI
7eIOBOTO TIOBEIAEHUS — DTHYECKHM KOACKCOM [IIIC u paborHuKOB, Koxekcom aKaJeMHYECKON
qeCTHOCTH, JOMJKHOCTHBIE OOS3aHHOCTH, IpaBa M OTBETCTBECHHOCTH pabOTHHKOB — TPYIOBBIMH
JIOTOBOPAaMH, JTO/KHOCTHBIMH HHCTPYKIHAMIE, [1OMTOYKEHHSAMHU U per/iaMeHTaMi Y HHBEPCHTETA.

7.5. HapyuieHue opraHu3aiioHHoro nopaixa paccMaTpUBacICA Kak cephe3HbIil IPOCTYIIOK,
noaIeKamMil  COOTBETCTBYIOIIEMY — HAKa3aHHIO SKOHOMHYECKOTO, JHCIHILTHHAPHOTO 10O
AIMMHUCTPATHBHOIO XapakTepa, BIIOTH /10 yBOTLHEHIA BHHOBHOTO pabOTHHKA.

8. JakaouuTeIbHbIE TOJ0KEHHT

8.1. Kapnposas IOJMTHKA, IPOBOAUMA B VHHBEpCHTETE, [IPH3BAHA YKPENUTh YBEPCHHOCTE
paGOTHHKOB B BOCTPEOOBAHHOCTH  CBOETO Tpyja, ClpaBe/THBOH OLEHKE JCATCILHOCTH TSt
oBecreueHns BBICOKOTO JOJITOCPOYHOrO SKOHOMHHECKOTO [MoTeHIMa a YHHBEPCHTETA, COXPAHCHH:
¥ IPEYMHOKEHHS €r0 HHTE/IEKTYalIbHOTO, KyNBTYPHO-IIPOCBETHTEIBCKOTO KaITHTAIA.

8.2. JloxyMeHTbI, IIPHHSTHE KOTOPBIX HeoOXOMMMO B LE€IAX peanu3ariH KaJI[poBOi
MOJHTHKH, PETYJIHPYIOTCS BHYTPCHHUMH HOPMAaTHBHO-TIPABOBBLIMH AKTaMH VHHBEPCHTETA.

83, KasHITY wmmenn AOas Kak paGoTojaTelh CTPEMHMTCS K YCTAHOBJIGHUIO € KakKIIbIM
pabOTHUKOM TOCTOSHHBIX TPYIOBBIX OTHOLIEHM}l, OCHOBAHHBIX Ha MPHHIMMAX COIHAIBHOTO
MApTHEPCTBA C COOMEONIEHUEM TpeGoBanuil TPY/IOBOTO 3aKOHOAATEILCTBA PecnyOnuku KazaxcTan
BHYTpEHHHX aKTOB Y HEBEPCHTETA.

8.4, VuusepcuTeT Kak paboTO/aTeNlb OTBETCTBEHEH 3a IpaBUILHOE TOHUMAHNE, IOJUIEPIKKY
H peau3alUIo KafpoBoi TOIUTHKH H. B CBOIO ouepeslb, HAJIeeTCsl Ha TIOHIMAHIE I OTBETCTBEHHOCTD
CO CTOPOHBI KQXKJIOr0 pabOTHUKA.
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2019 2020 2021

2022

2023

2024

2025 |

¢

eKIMUEHOCHTb KAOpOgol NOAUNIUKY

YHcneHHOCTh [lepconana

qel.

Jlona IMI1C ¢ y4eHbIMU CTENICHAMU H
3BaHUAMH

%

oI

Cpennnii Bospact [T1C ¢ yueHbIMH
CTEMeHAMH 1 3BAHHAMH

JIET

Y KOMIJIEKTOBAHHOCThL pe3epBa Ha
BBIIBHKEHHE HA JOIKHOCTH
pykoBoaHTENEH

0/0

Ko pummeHT KaphepHOro pocTa

Teky4uecThb KaIpos

TexyuecTb pabOTHHUKOB CPey
PYKOBOJIALLETO COCTaBa

Cpennuit cTax paboThl OHOTO
paGoTHHKA

JeT

Y noBJIeTBOPEHHOCTH rnepcoHana

%

Vnpasaenue op2anu3auuoHHou empyKmypoi

| YetkocTh paznenenus QyHKUIUI

CTPYKTYPHBIX MOApa3/e/ieHui 1
o6s3anHoCcTeli paloTHHKOB

OnTUMH3a1MA YUCIEHHOCTH
paGOTHHKOB, KOJIMUECTBA YPOBHE
yIpaBneHns

CooTnowenie [IC, AYTI, VBII,
POM3BOACTBEHHOTO IepcoHana

%%

| CooTHOLIEHHE KOIHYCCTBE

pYKOBOZHTEEH H TIOAYHHEHHBIX

%

14.

Hp03pa‘{HOCTb CHCTEMbI ynpaBnenm{

15.

Oprasu3aLua KOMAHAHOT paboThl

16.

CooTBETCTBHE KOPTOPATUBHOT
Ky/IbTYpbI CTPATErMUeCKUM LC/IAM
VHuBepcuTeTa

.| YpoBeHb NpHYACTHOCTH

KOpMOPATUBHO# KYIBTYPE

Pazeumue nepcorala

.| KoagduumenT BoIOLITHA KAIPOB B,

TeveHue TIEPBbIX 6 Mec. paGoThl

%

J_',|______.L

.| TlpoueHT paGOTHHUKOB, OXBAEHHBIX

cucTeMOil 00ydeHus

%

]

Tlonsa paGOTHHKOB, y4acTBYIOLIHX B
nporpamMmax MexIyHapoaHOTO
ofMeHa, MEKIYHAPOXHON
akazemu4eckoif MOOHUIIBHOCTH,
«Bonataky, CTaKHpOBOK!

- ucxoasmas

- BXOAALIAS

%

=

.| Mona npenoaapaTeieil O 3HAHHEM

HHOCTPAHHOrO A3bIKA, MMEHIINX
COOTBETCTBYIOLLHIT cepTHuKaT
(IELTS 6.0-7.0)

%

.| BaTpatel Ha 0Gy4eHuUe, IOATOTOBKY H

nepenoaroToBKy (% ot (oHna
OIUIATHI TPYMA)

%

Bo3BpaTHOCTH 3aTPaT Ha 00yHeHHe
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(pa3paboTKa HOBbIX TEXHOJOTHIT,
METOJHK W JIp. B pouecc odyueHus /
YNpaBIeH!A)

.| [ToBbieHne 3¢ekTHBHOCTH TpyAa

3a CUET HCIMOJIb30BaAHHA paGOTH}’lKaMH
[M0JYYEHHBIX HOBBIX 3HaHUM

23.

[IpoueHT BakaHCHIA, 3aMOTHEHHBIX
pabOTHHKAMH, BXOAALIUMH B
KaIpoBbIil pe3eps (BepTHKalbHAA
Kapbepa)

%

26.

TexydecTb cpey KaHANIATOB,
3a4HUCIIEHHLIX B pE3EPB

%

OL(E'HK(J hepcoHana

.| Hanuane cucteMsl rpeﬁﬂos ana

Pa3/Ii4HbIX KaTeFOPBﬁ nepcoHana

wT.

.| [lpouent paGOTHUKOB, peryasipHO

[0/1y4aloLHX OLEHKY CBOeH
HEATENBHOCTH

%

.| Pa3nnna B oxnangax Xyoamux 1

TYHIIHX PabOTHHKOB, PABHBIX MO
JOJDKHOCTH

.| CooTHOLIEHHEe GMKCHPOBAHHOMH U

nepeMeHHoM HacTeil 3apaboTHOH
MJ1aThl 10 CPABHEHHUIO C
KOHKYPEHTAMMU; KOHKYPC Ha MECTO
CpeaH BHEIUHHX KaHAWA4TOB

%

3l

Y 10BNETBOPEHHOCTE CHCTEMOMH
OIUIATHI Tpy/Ja

%




